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In alignment with the BCPS strategic plan, “The Compass: Our Pathway to Excellence,” Focus Area 2, Safe and 

Supportive Environments, BCPS confirms that the social and emotional well-being of students and staff has been 

and will continue to be a systemwide priority.  

 

In addition to our enhanced instructional approach, BCPS will emphasize social-emotional learning (SEL) and 

community-building for students, staff, and families.  Every effort will be made to reconnect, heal, and build as 

staff and students convene in virtual spaces.  Research and guidance into the reopening of schools stresses the 

importance of SEL instruction, SEL supports, and community building.  To support reopening, the Department of 

Social-Emotional Supports is developing additional strategies, support documents, and recommendations/guidance 

in the following areas for student and staff well-being. 

 

Student Well-Being Staff Well-Being 

• Promote healing and build community (in 

light of COVID-19 and racial reckoning).  
• Use universal strategies to identify student 

concerns and needs. 

• Provide a system of supports and 

interventions for student social-emotional 

well-being, mental health, and overall 

wellness. 

• Continue student and family outreach and 

support. 

• Offer professional learning for related 

service providers to address student social-

emotional well-being. 

• Expand the Culture of Care initiative and 

Mind Over Matters campaign. 

 

• Promote healing and build community (in 

light of COVID-19 and racial reckoning). 

• Support staff’s social-emotional well-being, 

mental health, and overall wellness. 

• Support school leaders and central office-

based leaders. 

• Expand the Culture of Care initiative and 

Mind Over Matters campaign. 
 

 

Additionally, the “Connecting as a Collective Community SEL 30-Day Plan” speaks to BCPS’ “whole child” 

approach to education that encompasses methods, strategies, and services that enable schools to support a 

comprehensive approach to learning and development. We know that to effectively address the needs of the whole 

child, school staff should collaborate with families, caregivers, and community agencies to deliver integrated 

services that promote improved access to health and learning supports, high expectations, and positive school and 

workplace climates.    

 

Presently, this is being accomplished universally through the provision of interventions that are inclusive of Mind 

Over Matters, a host of student mentoring and resource programs, as well as implementation of social-emotional 

practices and supports that cultivate social-emotional competence and capacity and direct service provision for 

some of our students. 

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:5d4f9d43-8c5b-4321-9709-eea890ec86dc
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On August 27, 2020, the Maryland State Department of Education (MSDE) and the Maryland Department of Health 

(MDH) identified two health metrics to guide reopening discussions: Testing Positivity Rate and New Case Rate, 

and have provided broad health metrics for how to apply those parameters in reopening decisions.   

 

Health metrics to guide school reopening discussions: 

 

 
 

 

On September 15, 2020, the CDC provided a table of indicators for schools to use in reopening decisions.  The table 

of indicators included the following metrics: cumulative new cases per 100,000 persons, and percentage change in 

new cases per 100,000 persons.   

 

In accordance with guidance from MSDE and MDH, BCPS staff will implement its reopening plan when the county 

positivity rate is 5% or lower and the cases per 100,000 residents is below 15.  The reopening plan includes a gradual 

return of small groups of students, targeting students who would benefit most from a return to in-person learning. 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/indicators.html#thresholds
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The direction and pace of reopening will be guided by two primary indicators:  

• Cumulative cases per 100,000 persons over 14 days (to provide a measure of the extent of disease in 

Baltimore County). 

• Percentage change in new cases per 100,000 persons over seven days (to provide an indicator of trends).   

 

These two measures will allow the system to gauge the extent of disease in the community and the overall trend 

and will be called the COVID-19 School Opening Score.    

 

COVID-19 School Opening Scores will be calculated weekly (on Fridays) as follows: 

 

Percent change in new  

cases per 100,000 

(previous 7 days) 

-10% or 

more 

-10% to 

– 5% 

-5% to no 

change 
0-10% 

More 

than 10% 

Score -2 -1 0 1 3 

Cumulative 

Cases/100,000 

(14-day total) 

< 5 5 to <20 20 to <50 
50 to < 

200 
>200 

Score 0 1 3 6 9 

 

COVID-19 School Opening Scores will be categorized as follows: 

• Score of 12:  Highest Concern; consider reducing or closing programs. 

• Score of 7-11:  Concern, monitor; consider whether to halt further reopening or reducing programs if 

overall trend is upward for past month. 

• Score of 6 or below:  Continue reopening plans. 

 

Baltimore County Department Health and BCPS meet weekly to discuss recommendations about whether to 

continue the gradual reopening of schools, pause the reopening plan for a week, or stop the reopening plan and 

consider a return to remote learning.  There will be a minimum of two weeks in between each staff and student 

reentry phase to monitor and respond to changes as necessary.  Except in situations involving a rapid increase in 

cases, decisions to pause or stop the reopening plan will occur only after two consecutive weeks of concerning 

metrics.  The COVID-19 School Opening Score will be viewed in the context of secondary indicators such as:   

• Number of schools considered to have outbreaks. 

• Number of Maryland hospital beds in use for COVID-19 patients. 

• Trends in positivity rate over past week.  
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Phased-In Return to Hybrid In-Person Learning 

 

Phase 1 

November 9, 2020  Staff return to separate public day schools   
  

November 16, 2020  Students return to separate public day schools  

  
Voluntary student return to winter sports, small group conditioning, 

and skill development   
Phase 2 

TBD Staff return to elementary schools for identified grade levels 

 

TBD PreKindergarten, Kindergarten, Grade 1, and Grade 2 return to in-

person learning pending Board of Education approval 

 

  

 

 

 

 

*Asynchronous learning – content is available online for students to access when it best suits their schedules and 

assignments are completed independently. 

 

 

 

 

 

 

 

 

 

 

 

Cohort Model 
 

Cohort  Monday  Tuesday  Wednesday  
Asynchronous* 

Thursday  Friday  

A In Person In Person Virtual Virtual Virtual 

B Virtual Virtual Virtual  In Person In Person 

C Virtual Virtual Virtual Virtual Virtual 
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Key Mitigation Strategies:  In September 2020, CDC provided “Indicators for School Decision Making” to 

support school reopening planning during the COVID-19 pandemic.  The CDC states, “To enable schools to open 

and remain open, it is important to adopt and correctly and consistently implement actions to slow the spread of 

SARS-CoV-2…”  Mitigation strategies are practices that reduce (but do not eliminate) the risk of catching or 

transmitting an infection. 

 

CDC identified five key mitigation practices that schools should use to slow the spread.   

(1) Consistent and correct use of face coverings.  

(2) Social distancing to the extent possible. 

(3) Hand hygiene and respiratory etiquette.  

(4) Cleaning and disinfecting. 

(5) Contact tracing in collaboration with the local health department. 

 

To inform students, parents/guardians, and employees about these mitigation strategies, BCPS staff have adopted 

a multi-level communication plan that includes the following key components. 

• Education of All Employees   

o All BCPS employees are required to complete a training program on COVID mitigation.   

o Employees will receive customized training about the mitigation plan for their school or program.  

• Education of Parents and Students 

o A variety of resources on COVID-19 have been developed for parents. 

▪ Health Tips for Elementary Students  

▪ Health Tips for Secondary Students 

▪ Strategies to Protect Students and Staff 

▪ Can My Child Go to School Today? 

o Prior to student return to buildings, parents will receive a letter that highlights screening procedures  

and the system’s mitigation strategies.   

o Upon return to school, students will be provided with ongoing health education lessons about mitigation. 

 

BCPS staff have adopted a mitigation framework that includes the CDC’s core strategies as well as supplemental 

mitigation strategies that will be used.  These strategies must be followed throughout the COVID-19 pandemic and 

will be re-evaluated after the Maryland State of Emergency has ended. 

 

 

 

 

 

 

 
 

https://scs.bcps.org/common/pages/DisplayFile.aspx?itemId=66710095
https://scs.bcps.org/common/pages/DisplayFile.aspx?itemId=66710097
https://scs.bcps.org/common/pages/DisplayFile.aspx?itemId=66710099
https://scs.bcps.org/common/pages/DisplayFile.aspx?itemId=66710263
https://scs.bcps.org/common/pages/DisplayFile.aspx?itemId=66710091
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The BCPS plan to meet CDC's key mitigation strategies is as follows. 

  

Requirements:  Face coverings are required for all persons in a BCPS facility or vehicle as well as on BCPS 

property.  Face coverings are required during transportation to/from school on a bus as well as while outdoors on 

campuses.  Face coverings must always be worn unless one of the below applies: 

• The person is alone in a private single occupancy office/cubicle. 

• The person is eating at scheduled mealtime or break. 

• The person is at least six feet away from others and requires a brief mask break. 

• The person is outdoors and engaged in strenuous physical activity while at least six feet away from others.  

• The person is receiving health care or experiencing trouble breathing. 

• The person is not able to remove the face covering by themselves. 

• The person is under the age of two or functions at a developmentally equivalent level with regards to face 

covering use.  

 

The parent of a student who has a bona fide medical condition that prevents the student from being able to wear a 

face covering may submit medical documentation of the need for an exclusion to the BCPS Office of Health 

Services.  

 

Resources:  Each school, office, and school bus will have a supply of disposable face coverings for students and 

employees who forget their face covering or whose face covering becomes soiled or damaged.  Posters reminding 

staff and students about proper use of face coverings are posted at the entrance of all schools and offices as well as 

in strategic locations throughout the buildings.  For more information, see Face Covering Guidelines and Face 

Covering FAQ's    

 

 

 
 

Requirements:  To maximize social distancing for employees and students, the following practices will be used 

as appropriate in each setting: 

• Staggered scheduling of employees to reduce occupancy. 

• Alternative schedules for students to reduce classroom and bus occupancy (e.g., hybrid schedules, option 

for full remote learning based on parent choice). 

• Revised classroom configuration (e.g., desks separated by at least six feet and facing one direction) to 

provide at least six-foot separation between students when developmentally appropriate. 

• Improved traffic flow plans for arrival, dismissal and change of classes to reduce gathering of students in 

any area (e.g., use of one-way traffic in hallways, sending students immediately to classrooms upon 

arrival at school, staggered departure at end of day). 

 

 

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:576a7b5e-ec02-4f78-9d7e-4835906853ba
https://scs.bcps.org/common/pages/DisplayFile.aspx?itemId=66710101
https://scs.bcps.org/common/pages/DisplayFile.aspx?itemId=66710101
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Requirements continued: 

• Revised plan for school mealtimes that reduces occupancy of cafeterias (e.g., assigned seating in 

classrooms, altered meal schedules, increased use of meals in classrooms, staggered class arrival to  

reduce lines and ensure cohorting, use of floor stickers to denote six-foot distancing for students in line, 

use of grab-and-go stations in addition to the cafeteria for food distribution). 

• Field trips will be eliminated, and employee travel restricted to essential activities. Staff returning from 

essential business travel will be required to work remotely during a quarantine period. 

• Reduced occupancy of restrooms by closing off every other stall and sink or making them single 

occupancy. 

 

Resources:  To support decisions about classroom, lunchroom, and hallway configurations and flow, BCPS staff 

are designing sample floor plans that will be distributed to all principals.  In addition, BCPS staff have created 

stickers that school staff can place on floors to reflect six-foot separations and on seats in classrooms to reflect seats 

that are too close and should not be used.  Posters reminding staff and students to maintain social distancing are 

posted in strategic locations in all schools and offices.  See Social Distancing FAQs. 

 

 

 
 

Requirements:  Employees and students will be instructed to adhere to best practices in hand hygiene and 

respiratory etiquette. 

• Hands should be washed thoroughly with soap and water.  If soap and water are not available, alcohol-

based hand sanitizer that contains at least 60% alcohol should be used. 

• Allocate times for hand washing to include before and after meals, upon arrival to schools/offices and 

home, before and after use of any shared items, after use of the restroom, after sneezing/coughing, and 

any other time hands are contaminated. 

• Whenever possible, face coverings should remain in place during coughs and sneezes and the person 

should cover the cough or sneeze with their arm or sleeve. 

 

Resources:  To support regular hand washing, BCPS staff have ordered additional supplies of soap, paper towels, 

alcohol-based hand sanitizer, and tissues.  BCPS staff have installed hand sanitizer stations in school lobbies and 

outside of each cafeteria.  Schools and offices may supplement their supply of hand sanitizer units by purchasing 

stand-alone units for locations where access to soap and water is limited, and there is increased risk/frequency of 

use of shared items or contact between students/staff.  Posters reminding students and staff to regularly wash hands 

are posted in strategic locations in all schools and offices. 

 

 

 

 

 

 

https://scs.bcps.org/common/pages/DisplayFile.aspx?itemId=66710105
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Requirements:  BCPS staff have enhanced their daily cleaning protocols through the addition of mid-day cleaning 

of frequently touched surfaces (e.g., doorknobs, bathrooms, countertops).  All cleaning will involve the use of 

Environmental Protection Agency (EPA) approved germicidal agents that kill coronavirus.  Areas recently occupied 

by a person with COVID-19 infection and/or COVID-19-like illness will be closed off for use and cleaned in 

accordance with CDC protocols before reuse.  

 

BCPS staff will: 

• Perform frequent cleaning and disinfection of high-contact surfaces and any shared items, at least daily and 

mid-day.  

• Promote hand washing before and after touch of shared use items.  

• Maintain supply of soap, paper towels, and hand sanitizer.  

• Minimize shared use of items. When shared use is necessary (e.g., office copiers or manipulatives for 

assessments) users will be directed to wash or sanitize hands before and after touching the shared use item. 

The shared used item will be cleaned in accordance with manufacturer’s guidance for the item. 

 

 

 
 

Requirements:  In collaboration with Baltimore County Department of Health, the BCPS Office of Health Services 

has established protocols for response to persons with COVID-19 illness, exposure to COVID-19, and/or symptoms 

of COVID-19.  See BCPS Contact Tracing and Testing FAQs. 

 

All employees with recent presence in a BCPS building are required to report to their supervisor the following 

situations: 

•  Having a positive test for COVID-19. 

•  Having contact with a person with COVID-19 illness, and/or 

•  Being tested for COVID-19.  

Parents of students with the above situations will be directed to report this to their school nurse.   

 

Response to COVID –19 Case: 

• Persons with confirmed COVID-19 are excluded from in-person work and school for at least 10 days 

from symptoms onset and until symptoms have resolved.   

• A community notice is issued whenever there is a confirmed case in a school. 

• Persons with close contact with someone with a confirmed case are quarantined (excluded from in-person 

school) for 14 days. 

 

 

https://scs.bcps.org/common/pages/DisplayFile.aspx?itemId=66710093
https://scs.bcps.org/common/pages/DisplayFile.aspx?itemId=66710109
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Requirements continued: 

• Baltimore County Department of Health will be notified if a case occurs to an employee who has had 

recent contact with students.  All student cases are reported to Baltimore County Department of Health. 

 

Response to Close Contact with a COVID-19 Case: 

• Persons with recent close contact with a person with COVID-19 are excluded from in-person work  

and school for 14 days from the last close contact. 

• Testing five to seven days after exposure is recommended.  Persons are given information about community 

testing resources. 

 

Response to Person Being Tested: 

• Persons being tested for COVID-19 are excluded from in-person work or school until they  

receive negative test results. 

• If symptomatic for COVID-19, exclusion may last longer. 

 

Response to Persons with COVID-19-Like Illness (CLI) 

• Students who develop symptoms of CLI will be removed from their classrooms and cared for  

in isolation rooms.  They will be sent home immediately and excluded from in-person school 

per the COVID-like Illness Protocol. 

• Persons with close contact with the student with CLI will be notified and excluded from in- 

person school. 

• Employees with CLI will be sent home immediately. 

• Persons with CLI will be excluded from schools/offices for 10 days unless they have a negative  

COVID test and/or are diagnosed with a specific condition other than COVID-19.   

 

 

 
 

In addition to the key measures identified by the CDC, BCPS has supplemented its mitigation plan with additional 

measures including: 

 

Screening and Staying Home when Appropriate:  All employees and students are expected to screen themselves 

daily for symptoms of COVID-19 and to refrain from in-person attendance if they have symptoms, have confirmed 

COVID-19 illness, have had recent contact with a person with COVID-19, and/or are awaiting test results.  

Employees working at schools with students in attendance will receive the daily symptom checklist and will be 

asked to complete it each day prior to reporting to work.  Reminders for symptom screening will be sent weekly to 

all faculty and staff by the school nurse.   

 

Prior to a student’s first day of school and each month thereafter, parents will sign a form verifying that they will 

screen their child for symptoms each morning before sending them to school.  Parents will receive a screening 

checklist and a refrigerator magnet that reinforces screening principles.   

https://bcpscloud-my.sharepoint.com/:w:/r/personal/nmattucci_bcps_org/_layouts/15/Doc.aspx?sourcedoc=%7B7be1117d-81fa-4d9a-a883-dec848444577%7D&action=edit&wdPid=276c1f0b
https://scs.bcps.org/common/pages/DisplayFile.aspx?itemId=66710107
https://scs.bcps.org/common/pages/DisplayFile.aspx?itemId=66710107
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Requirements continued: 

Cohorting:  Whenever possible, students will remain with the same group of classmates throughout the school day 

(during special area instruction, lunch, recess).  Mixing groups will be avoided unless it is needed for instructional 

purposes. 

 

Shared Objects:  BCPS staff have reviewed instructional practices to eliminate, whenever possible, sharing 

instructional objects.  When objects must be shared, staff will remind students and their colleagues of the need for 

hand washing before and after use of shared objects. Shared objects will be cleaned at least daily by school staff. 

 

Visitors:  To visit a BCPS school, visitors must have an appointment.  Visits will be conducted remotely or outside, 

whenever possible.  If an indoor visit is required, visitors will be required to wear face coverings and abide by social 

distancing practices. Office staff will monitor the number of people admitted to the building at one time. 

 

Ventilation:  The Department of Facilities Management and Strategic Planning is physically verifying the operation 

of ventilation dampers and controls to provide the proper number of air exchanges per hour.  In addition, the reduced 

occupancy in buildings also ensures that ventilation is maximized.  BCPS staff are reviewing building mechanical 

systems to increase ventilation and filtration to the equipment’s capacity.  BCPS staff will proactively address all 

concerns that arise during the transition back to school.  

 

Personal Protective Equipment (PPE):  In collaboration with medical experts at the Baltimore County Department 

of Health, BCPS staff reviewed CDC and federal Occupational Safety and Health Administration (OSHA) guidelines 

regarding PPE and developed guidance documents on appropriate PPE for classroom staff and school nurses.  BCPS 

staff have purchased supplies and will distribute the following PPE to school staff:   

• KN95 masks for school health personnel. 

• Face shields for school health personnel and all classroom staff. 

• Disposable gloves for persons who come into contact with body fluids. 

• Disposable gowns for persons caring for students with COVID-like illness and for persons who may come in 

contact with body fluids. 

 

Health Services Protocols:  Each school is staffed with a full-time registered school nurse.  Each school’s 

administrators have identified an isolation room. Students who develop symptoms of COVID-19 during the school 

day will be cared for in the isolation room until they are picked up by parents/caregivers.  Protocols have been 

developed for care of students with COVID-19 like-illness and response to cases. 

 

Transportation Protocols:  Staff in the BCPS Office of Transportation have adopted the following protocols to 

ensure compliance with COVID-19 guidelines from the CDC and MSDE:  

• Buses will operate at a limited capacity depending on current social distancing guidelines and the normal 

rated capacity of the vehicle.  

• The maximum number of students per bus will be one student per seat.  However, the seat behind the 

driver will remain vacant for all trips.   

• Whenever possible, students will be seated in every other row.   

• Barring inclement weather, buses will operate to support airflow and ventilation (e.g., roof hatches and 

windows may be open during operation). 
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Transportation Protocols continued: 

• Students from the same household will be allowed to sit together in the same seat.  

• Students should sit staggered, so that students alternate between the window and aisle seat for each row.   

• As students embark on the bus for the trip to school, they should be seated filling the rear of the bus first; 

for the return trip from school, students should sit with those disembarking first at the front of the bus and 

those disembarking last at the rear of the bus.  

 

Compliance Monitoring: The BCPS Department of School Safety has established a mitigation checklist.  The 

checklist will be distributed to principals as a support for implementing key practices.  In addition, their school 

safety managers will conduct spot checks at schools (randomly and in response to concerns) to ensure compliance 

with the mitigation plan and to structure feedback to school leaders.   

 

 

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:01495229-c5d5-4279-b3b2-65f8479d4efa


 

 


